T.0.R.C.H.E.S.

LEADERSHIP LESSONS FROM THE HINMAN TORNADO

TRuTH - ORDER - REsponsiBiLITY = COURAGE = HumiLity = EMPOWERMENT = STAMINA

Crisis in the dental practice can have many faces: the break-up of a partnership, the loss
of a loved one or a natural disaster. Just reading the newspaper confirms that it is not a
matter of /F a crisis will occur but rather WHEN! Regardless of what we hear about not
bringing our personal life into the office it's clear that what happens to us as individuals
significantly impacts our capability to care for patients. Crisis preparation is an
intentional approach to building personal strength that will survive any eventuality by
using the T.0.R.C.H.E.S. methodology. Dr. Wade uses his experience in surviving the
Hinman Tornado of 2008 as a metaphor for surviving life’s storms.

COURSE OBJECTIVES:

e Strengthen your leadership skills regardless of your title in
the office. 'ii'.:"
e Learn objective situation assessment.

e Enrich your life and the lives of those around you. View Dr. Wade’s Demo Video:
e Become a leader that others will follow. WWW. LIONSGATELEADERSHIPCOACHING.COM

e Develop "dogged determination" to accomplish whatever
you set out to do.

SUGGESTED PRESENTATION LENGTHS:
e Keynote
e Half Day program
e Full Day program

PRESENTATIONS INCLUDE:
e True North Professional Studies; St. Paul, MN

e City of Lakes Study Club; Minneapolis, MN MARSHALL WADE, D DS
e Seattle Study Club National Symposium; Naples, FL WWW. LIONSGATELEADERSHIPCOACHING.COM
e Thomas P. Hinman Dental Meeting; Atlanta, GA INFO@ LIONSGATELEADERSHIPCOACHING.COM

e Lion Camp Leadership; San Diego, CA

Transform your next meeting.

952-905-4237




